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Students will have knowledge of the proven animal services policies, procedures and programs needed  
to meet their community’s lifesaving expectations and produce a data-driven action plan that aligns to both. 

Students will be able to articulate what success looks like in animal services management and sharpen  
the skills associated with leading and influencing change. They will create an organizational action plan and 
a pilot program action plan for an area of need in their organization.

The Management Leadership Certification (MLC) program provides animal services 
managers, coordinators and supervisors with the knowledge and support necessary to 
influence and manage change within their organizations. The MLC program prioritizes efforts 
to align organizations with the culture and needs of the communities they serve. Participants 
are nominated by Best Friends regional and national leadership and approved by a selection team. 
 
The program facilitates the development of management leadership skills for the purpose of 
increasing lifesaving in animal shelters. 

UPON COMPLETION OF THIS COURSE:

Contemporary source materials with practical and research-based examples from the field 

A thorough understanding of what it means to be a lifesaving-focused leader

Regular access to industry leaders and subject matter experts

A cohort community to learn from and provide support

Opportunities to gather every week as a group 

One-on-one meetings with facilitators

Small group sessions 

Regular weekly office hours with the course instructor

  THE MLC PROGRAM creates a learning community of skilled animal welfare leaders that includes:

MANAGEMENT LEADERSHIP 
CERTIFICATION PROGRAM 
presented in collaboration  
with Southern Utah University
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Module review (60 minutes)

Assignments, reflection journals,  
discussion (2-3 hours) 

Cohort call every week 
(90 minutes)  

• Understanding the Evolution of  
Animal Welfare

• Defining Management Leadership

• Making Data-driven Management  
Decisions

• Influencing Change as a Manager

• Evaluating Lifesaving Programs:  
Shelter and Field

Personal development action plan 

Organizational action plan 

Pilot Program action plan
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Completion of all modules and assignments

80% in-person attendance and  
participation on weekly calls 

Completion and submission of three 
final artifacts (below)

This university-endorsed, comprehensive six-month program is offered twice a year.  
Successful graduates earn a Southern Utah University Institutional Certificate in Animal  
Services Management Leadership. 
 
The MLC program is equal to six academic credits. Students can continue their  
educational journey and opt in to purchase these credits. These six credits may matriculate  
into an SUU bachelor’s degree or Master of Interdisciplinary Studies and Master of Public  
Administration. 
 
To express interest, please reach out to academicpartnerships@bestfriends.org

• Removing Barriers to Adoption

• Planning Pilot Programs

• Managing Change

• Leading People

• Practicing Well-being  
and Resilience

GRADUATION requirements A WEEK IN THE LIFE of an  
MLC participant: 

TOPICS and modules

mailto:academicpartners%40bestfriends.org?subject=

